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1.1 History

SONCE was formed in 1996 as an informal group for self-help of the Roma community in Tetovo. The group worked by collecting charitable donations from the Roma families, which were later used for emergency needs of the Roma community. After its registration, SONCE acted through humanitarian activities and projects which met the existential, humanitarian and social needs of the Roma people and all the other vulnerable groups and individuals in the society. SONCE had operated in this manner up until 1999. In 1999, the Government of the Republic of Macedonia brought a decision for all the enterprises and associations of citizens to re-register, thus, SONCE was re-registered on 21 April 1999 under Decision REG-ZGF. No. 121/99 reached by the Primary Court in Tetovo.

With the start of the Kosovo crisis, which also caused crisis in Macedonia, SONCE worked on overcoming the occurring problems. In this period SONCE experienced significant growth of its human and material resources, due to the increased intensity of its operations and the interest of the citizens and donors to help. In the meantime, SONCE developed its own network of partnerships with donor, non-governmental, public and other organizations and structures. 

During the refugee crisis and the height of the most dynamic activities, the needs of the Roma population rose to the surface, together with the necessity for presence and operation of organized forms such as SONCE in the country. The humanitarian work and the regular contact with the target group acted as foundation in transforming the work of SONCE. It moved from responding to emergency humanitarian needs to building developing programmes for long-term improvement of the conditions and situation of the target group. Thus began its third working stage as an organization that operates under programme towards permanent and sustainable solution for meeting the needs of the Roma.

In the period between 2005-2009 SONCE saw the need for reconstructing the organization in order to face the new challenges within its working context, as well as the need to build a new, multi-year work plan for the organization. In this period, SONCE, developed cooperation with the Roma Education Fund; it participated in the National Coordinating Body of the Decade of Roma; it developed substantial partnerships in the European Council, and it was a part of the RNVO Roma Network. All of this contributed to SONCE’s significant promotion in the country and abroad as an active agent on Roma issues. 

A period of transition in the management of SONCE followed, as well as a new Board which had to respond to the new challenges. In the following period, the organization continued to develop and implement projects in collaboration with other NGOs, local and national institutions and regional partners. The social surroundings and the dynamic of the NGO sector imposed the need for essential cooperation with the institutions for systematic solution of the issues concerning the Roma.
All this brought about expansion of the scope of work of the organization by introducing new programmes and upgrading the existing ones. These circumstances together with the necessity to meet the needs of the target group in a more comprehensive way, imposed revision of the existing strategy. At the same time, the changes in the donor environment in Macedonia have also influenced the adaptation of the strategy towards the measurability of the results and the change/impact that the organization strives to achieve.

Due to these trends, the Board and the management of SONCE moved toward designing a new strategy for the period of 2016-2002. This strategic plan marks the period of maturity of the organization and its future profiling. This document is prepared through a process of participation of both the management and the Board of SONCE and it reflects the future process of operation.
The content of the strategic document corresponds closely with the real situations of the Roma in Macedonia, the objective possibilities and capacities of the organization for realization of certain activities and cooperation with certain state and local institutions. The implementation of the strategy is predicted for a time period of four years.
The strategy is not to be treated as a static and inflexible document; it can, along with the sometimes unpredictable social changes, diverge from the set objectives.

[bookmark: _Toc441635263]1.2 Portfolio and performance

During its operation, the organization has conducted a big number of projects and a lot of extra-project activities, and it has cooperated as a partner organization on several projects led by other organizations. From the end of 2010 up until present, SONCE has implemented XX projects. 
The donors to SONCE’s projects are many and diverse, but mainly, the funds granted come from foreign donor agencies, whereas just a small number of projects are granted from Macedonian foundations.
	




For realization of the implemented projects by SONCE, the amount of realized funds varies annually. The following table represents the budget of SONCE per annum.
Table 1. The realized budget of SONCE per annum
	Година
	Буџет

	2010
	

	2011
	

	2012
	

	2013
	

	2014
	

	2015
	



In the last year SONCE implemented XX projects in the programmes. Table 2 represents the performance for each project under the working programmes.
Table 2: Projects and performance in 2015
	Programme
	Project
	Results
	Donor/ Partnerships

	









Education and culture
	1.  Inclusion of Roma children in the preschool education
	· 25 Roma children included in preschool
·  Out of 25 children, 10 included in primary education
· One Roma caretaker employed with a contract for indefinite duration
· 4. Allocation of 2000 euros communal funds for project participation 
	Ministry of Labour and Social Policy–REF- Municipality

	
	2. Tutorship of Roma children from 2nd  to 4th  grade
	· 20 educational mediators employed by the Ministry of Education and Science
· 3.6% increased success for 378 Roma children from 2nd to 4th grade in Tetovo, Gostivar, Debar, Kichevo
· Reduced dropout rate by 5% of 378 Roma children from 2nd to 4th grade in Tetovo, Gostivar, Debar, Kichevo
	REF
RRC - MESECHINA - Mesechina - DEBAR – BELA KULA - BAIRSKA SVETLINA – ROMSKA SOLZA

	
	3. Debate in the neighbourhood
	· Strengthened capacities for argumentative speech of 15 Roma children
· 4 public events held

	IDEA

	
	4. Romaversitas
	· Provision of office for Romaversitas at university
	REF,
NGO Romaversitas


	


Health services and social inclusion of Roma in the health system
	5. Changing the narrative on Roma by the Healthcare providers
	· 
	FOOM
ROMA SOS –LIL- Romano Avazi

	
	6. Health Information Centre in western Macedonia
	· An advisory body of experts from the medical institutions from Tetovo and Gostivar is formed
	FOOM

	
	7. A mobile team for social inclusion of the Roma in Tetovo
	· 5 foreign individuals obtained foreign IDs
· Health insurance provided for XXX Roma people
	GIZ
Municipality - CSR – RIC

	Strengthening and participation of young Roma in decision-making
	8. ROMED – Roma mediators 1
	· 27 skilled inter-cultural mediators 
·  25 volunteering positions in local institutions provided
· Roma information centre in Kichevo
· 10 children included in preschool
	European Council
Ministry of Labour and Social Policy-MTV-Ministry of Education and Science-Ministry of Local Self-Government

	
	9. ROMED- Roma mediators 2
	· 6 local action groups formed in 6 local municipalities
· 6 concept notes submitted to IPA concerning Roma issues
· Realized priorities in 6 municipalities ( asphalted road in Shtip, a sewer network in Prilep, public space for a Roma organization in Bitola, an asphalted street in Vinica, an employed Roma in the local self-government in Tetovo, an urbanized Roma community in Tetovo, two Roma settlements in the town-planning scheme of Gostivar)
	European Council
10 Municipalities

	


Economic development of the Roma community
	10. Community service
	· 6 Roma people employed in the local government in Tetovo
· 30 Roma families taken into care
	UNDP, Municipality of Tetovo

	
	11. Active measures for employment
	·  Set-up of 6 Roma companies ( with 1+1 employees)
	UNDP; Ministry of Labour and Social Policy; Agency for Employment

	Quality of living and infrastructure
	12. Legalization and privatization
	· 150 legalized habitats
· 120 privatized Roma habitats
	HABITAT; Municipality of Tetovo

	Institutional development and strengthening of the organization
	13. Institutional grant
	· Resources for maintaining of the organization
· Design of the annual agenda
· Functioning Board
·  Resources for the functioning of the executive office
· SONCE’s Strategy prepared 
· 6 public events organized
· 2 assemblies organized by SONCE
	Roma office in Budapest
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1.3 Structure of the organization

	At the annual assembly held on 8 October 2005 SONCE reached a decision about the structural placement of the organization and made a selection of the members in the bodies of the organization.
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Current members of the Board of Directors are the following: Elvis Memeti- Ministry of Labour and Social Politics, Amit Skenderi- Business Company- Ekolog, EminRustemi- a representative of the Roma community, Islam Shaki- Health Centre- Tetovo. The Board of Directors together with the executive management assign the strategic commitment of the organization. All the members of the Board of Directors have long years of experience of dealing with the Roma issues, and they have a direct contact with the Roma community. 
The Executive Board is composed of the following individuals: Mr. Ferdi Ismaili- Executive director, Miss OliveraStojkovska- Office manager, Mr. NazirHuseini- Programme Director, Miss MeritaMustafi- Programme Director for Siklovipe, Mr. ArifPini- Programme Director for Sastipe. At the moment the organization has 4 employed individuals, with a constant turnover of other individuals- who are employed through the projects, or as activists and volunteers. Everyone employed in the organization possesses a certain level of organizational work capacity and capacity for the areas under their supervision. Still, certain capacities will have to be expanded and improved in certain aspects.  The structural capacities, especially those of the executive level, are planned to be upgraded with systems for coordination and information and there is also a plan to promote the capacity for implementation and time management. Everyone hired by SONCE are dedicated to their work and they have the will to contribute towards realizing the goals of the organization and to consistently represent and advocate the organization in public. The organization has around ___ volunteers who meet on weekly basis and are engaged in different activities, but in the forthcoming period more works needs to be put into their motivation.
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The target group i.e. the direct or indirect beneficiaries of the work of SONCE are the Roma. The work is primarily focused on the Roma from the Republic of Macedonia. However, the work is not limited at this level. A lot of the taken initiatives are specific for the Roma people on local level, i.e. Tetovo, but there are also global initiatives which are intended for the Roma people on national and international level. 
The Roma have a constitutional position in the preamble of the Constitution of the Republic of Macedonia and they officially take up 2.6% of the overall number of the population.  They influence the system through political and non-governmental organization, that is, they have 7 political and about 30 NGOs. On every parliamentary elections they have at least 1 MP. According to some estimations of the local Roma NGOs, in the overall number of the population the total of Roma people is much higher and it rounds up to 6%. However, according to unofficial sources, the number of Roma people in Macedonia has significantly decreased after the visa liberation, when a huge number of the population emigrated (sought asylum) in the western European countries.  It is presumed, from unofficial sources, that the current number of Roma people does not surpass 1.8%.  The census which was supposed to be conducted in 2011 was postponed, mainly because of the pressure from the Albanian community. Namely the census will exclude the Macedonian citizens who are temporarily living abroad, and therefore, that will considerably lower the number of the Albanian and also the Roma population in the country. 
The Roma people and their organizational structures still seem uncoordinated, divided and lacking strong influence over the relevant segments of the system.  The Roma political parties, together with the future governmental structure, have the most important role in solving the Roma issues. However, the Roma political parties are deeply divided and without any concrete political ideology or platform. In the process of negotiation, the Roma political parties are negotiating over the number of managing positions and employment in the state administration, instead of public policies. Within these frameworks, the Roma political parties control the positions in the public sector, and also the projects which are conducted in collaboration with the state institutions. 
The business sector of the Roma is also disorganized and economically weak; it hasmostly commercial capacities and just a small portion provides craft services. The business sector acts in a traditional manner, often in the grey economy and it uses the state measures and programmes rather insignificantly to facilitate the working circumstances. In the largest municipality, the business sector depends on the political parties which control the market. In the other municipalities, for example in the western region, the Roma entrepreneurs have larger businesses connected with Turkey and the neighbouring countries, whereas in the eastern parts there is a smaller number of entrepreneurs.
The huge number of NGOs (around 100 non-governmental Roma organizations) indicate that a bigger part of the Roma NGOs are only formally present without conducting any field activities. Essentially, around 30 Roma NGOs actively operate on the territory of the Republic of Macedonia. These NGOs have long years of experience, but without a previously qualified and additionally trained personnel that can meet the new demands of the community and the donors. Generally speaking, the mutual collaboration between the NGOs is satisfactory. However, it is without any significant influence on the system as a result of which many of the NGOs have terminated their activities and there is a small number of projects.
	In the last few years the number of Roma secondary school students and university students has risen, and there is also a small number of university graduates. At the moment, there are around XXX Roma university students and XXX secondary school students in Macedonia. What is missing is planned guidance of the educational capacities of the Roma according to the needs of the community as well as support after they finish their education. There is a big number of Roma dropouts even before finishing the obligatory primary education and thus there are a lot of adult Roma who have not finished primary education. The Roma are insignificantly included in the preschool education, this is why they are constantly faced with problems in their education such as antisocialization, not knowing the language, not knowing the main concepts needed for education, etc. There is discrimination against the Roma people present at each of the levels of education. There are a lot of other problems when it comes to the education of Roma that are of administrative nature (there is no grading criteria, the Roma people do not participate in the school structures, they are a subject of manipulation when enrolling, absence of Roma teaching staff, the Romani language is not taught, there are no classes in the Romani language, etc.).
	The biggest problems that the Roma community face are in the field of employment, the living and health conditions, and they are all connected with the level of education and the disorganized Roma population. Generally speaking, Roma have problems with exercising almost every civil, socio-economic, political, cultural and every other human right. These problems are becoming harder for all the Roma when you add the institutional indifference, prejudice and discrimination of the rest of the population, politicization of the system and the corruption of the institutions. The overall influence inside and out of the Roma community connected with the personal capacities of the Roma people even without any type of care or support in the system, brings about the low status of the Roma.

[bookmark: _Toc441635267]2.2 Profiling of the organization

In the passing period SONCE aimed its activities according to the needs of the target group and therefore it implemented projects in almost every area covered by the strategic commitments of the Decade. In these frameworks, SONCE established itself as a service organization which mainly offered direct services to the Roma community. As time passed, SONCE also began to establish itself as an organization which represents the interests before the institutions and through them it addresses the needs of the Roma community.
The Executive Board together with the Board of Directors did an evaluation of the past work according to the programmes and gave an individual assessment of the profile of the organization in connection with its four divisions. In this respect, the ranking was made in relation to the programmes and the projects implemented by SONCE.

Figure 1: Sonce Profiling
[image: ]
According to the scores, it turns out that SONCE, at this stage, is profiled as an organization which represents the interests of the Roma people as a service organization. In almost all the projects that it has conducted, SONCE consistently lobbies and addresses the problems of the Roma before the institutions, particularly on local level, and successful results are marked when it comes to their sensibility, transfer of the project activities in programme commitments of the municipality. At the same time, SONCE also supports and motivates the local groups to pressure the institutions which handle the public welfare of the citizens. As we can see from figure 1, SONCE also has features of a grassroots organization due to some other projects and extra-programme activities. 
The need to act as a service organization arises straight from the community, especially in surpassing the gap between the Roma and non-Roma people. The system in the past had neglected the Roma, and this resulted in regression of the Roma and the different starting position when it comes to education, employment, healthcare and other public goods. It is because of this that SONCE still gives their attention to offering services of this type. Nonetheless, the exclusion of the Roma people is closely connected with the legal commitments but also with the attitudes of the individuals that have managing positions in the state institutions. SONCE, with its work, also lobbies and stands for inclusion of the Roma in the institutions through building partnerships with the key institutions.
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Vision
SONCE is an established organization at an international and national level that actively contributes to the civil integration and equal practice of the democratic rights and opportunities of the Roma. 

Mission
SONCE contributes towards democratic integration and effective participation of the Roma community in the society through capacity building, direct support and representing their interests. 

[bookmark: _Toc133946745][bookmark: _Toc133949290][bookmark: _Toc441635269]3.2 Strategic goals and objectives 

The strategic goals of SONCE for the period between 2016-2020 are the following:
· SONCE will participate in implementation of the Action Plans of the Decade of Roma Inclusion and the National strategy for Roma, and in the monitoring and evaluation of the process of servicing the public goods and services by the state institutions 

· SONCE will establish cooperation/partnership with the concerned parties for implementation of the action plans of the Decade.
· SONCE will develop new/creative programmes in the field of education in compliance with the action plans of the Decade and for which it will use its own experience and capacities for implementation of such programmes. 
· SONCE will develop new/creative programmes concerning employment and other social and economic aspects of the social life of Roma in compliance with action plans of the Decade.
· SONCE will use its capacities and experiences for planning, implementation, monitoring and evaluation of the process of servicing public goods and services by the state institutions. 








· SONCE will lobby and represent the needs and interests of the Roma community before the local, national and international institutions. 

· SONCE will use its networking contacts, collaborators and partners to represent the rights and the interests of the Roma
· SONCE will develop a system of information management concerning the rights of the Roma in and outside the organization, where it will use its experience for research, analysis and report.
· SONCE will build public opinion and general knowledge about the needs and interests of Roma and the human/ minority rights of Roma through a marketing strategy and media coverage.
· SONCE will develop programmes for building skills for representation and lobbying in the Roma community through Roma-leaders that will also include their networking for the purpose of representation and lobbying. 
· SONCE will develop a program for strengthening of the civil sector, especially the Roma one, for strengthening of the influence over matters of Roma interest. 
· SONCE will develop mediation and dialogue between the Roma community and other actors in the society over matters that are of Roma interest.


· SONCE will build its own capacities in each and every aspect of its organizational work, especially in those aspects that are less developed in the organization. 

· SONCE will use the capacities for development of component in the organization that will generate means for sustainability of the organization and realization of its plans.
· SONCE will develop a strategy for promotion of the organization and its achievements before the public.
· SONCE will strengthen its administration and management capacities.
· SONCE will develop a programme for volunteers in the organization that will contribute towards comprehensive development of the young people. 
· SONCE will develop the capacity of its employees. 













Figure 2: Outcome performance map
	Semi-final
result
	Results
	Indicators
	Means of verifying indicators
	Assumptions

	








Improved access and quality of education of the Roma in Macedonia 
	· Increased success of the Roma in primary and secondary education in Macedonia 

· Decreased number of Roma dropouts in primary and secondary education in Macedonia  


· Increased number of Roma enrolled in Higher education in Macedonia 

· Increased success of Roma students in the Higher education in Macedonia 

· Inclusion of Roma children without personal identification documents in the educational system 

· Increased number of Roma children in pre-school institutions 
	· Number of Roma students with improved success 

· Number of students that continue their education 

· Number of enrolled Roma in universities in Macedonia 


· Number of enrolled Roma students without personal identification documents  

· Number of Roma children enrolled in kindergarten 
	· Reports on the number of the students and their success (Ministry of Education, Reports from projects of the organization)

· Report on the number of Roma students (SEEU, Romaversitas, state universities) 


· Report by the Ministry of Labour and Social Policy and Young Lawyers 

· Final Reports by REF 




	









Ongoing support of the local government, the Ministry of Labour and Social Policy, Roma Education Fund 


	Enhanced healthcare of Roma in Macedonia 
	· Improved access of Roma and change in the narrative of the institutions for healthcare






· Increased awareness of the Roma community in Macedonia about disease prevention 
· Developed capacities of Roma healthcare workers for improved health of the Roma in Macedonia 
	
· Testing howthe Roma are treated by the healthcare providers





· Number of campaigns, workshops and panels 


· Number of included healthcare workers of Roma nationality 
	· Research and shadow report about the discrimination of Roma in the institutions of healthcare




· Reports on individual projects 
	Design of focus management groups comprised of healthcare institutions, local government and NGO 

	Increased participation of the Roma community in building public policies on local and national level in Macedonia 
	· Formed structures for influence in creating public policies for Roma in Macedonia 

· Defined priorities of Roma in Macedonia in cooperation with the national and local institutions 


· Increased interest from the local and national institutions for using funds for the priorities of the Roma
	· Number of structures and members in the local structures 

· Number of initiatives submitted before the local institutions 


· Number of memorandums for cooperation with the municipalities 
	· Memorandum for cooperation

· Report on submitted initiatives and minutes from the meetings 
	Continuation of the projects ROMED 1 and 2, as well as setting up youth initiative groups through students 

	Increased competitiveness of the Roma entrepreneurs and increased employability of the Roma 
	· Increased number of Roma entrepreneurship  in Macedonia 

· Increased number of Roma who use training for qualification and additional qualification 


· Increased number of Roma women in Macedonia. 

· Increased number of Roma holding managerial positions in Macedonia  




· Included Roma in the internship programmes in the public and private sector.

· Trained and professionally guided Roma in the process of job search 
	· Employment rate of the Roma 

· Degree of use of the active employment measures 

· Employment rate of the women 

· Number of trained Roma 
	· State Bureau of Statistics and the Employment Bureau 
· Annual report by the Ministry of Labour and Social Policy for active employment measures 

· Quarterlyreports by the Employment Agency and NGO  
	






Political pressure and bigger use of the state and European funds 

	
	
	
	
	

	Professional organization with established system for transparent and good governance 
	· Developed human resource capacity/ potential for management of the organization 

· Increased recognizability/ visibility of the organization 

· Built policies for Good governance (employment policies, financial management, structures of the organization)

· Designing a system of motioning and evaluation of the organization 
	· Press clipping of the organization 

· List of documents and procedures established by the organization 


· Evaluation and rating of the organization 
	· Report by SONCE’s Board

· Research of the target group about the rating of the organization


· External evaluation 
	
Regular meetings and well-established Board 
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SONCE operates under four programmes: 
· Siklovipe - 
· Sastipe
· Bucjaripe
· Anglunipe

SONCE programmes aim towards fulfilling its strategic goals and objectives. The programme division corresponds with the different capacities and experience of the human resources and aims towards clearer distribution of the responsibilities for realization of the Strategic plan. The Strategic plan will be fulfilled through projects and programmes that are aligned with the strategic goals and objectives of this Strategic plan. For realization of itsstrategic goals, SONCE has developed several project ideas under each work programmes. However, it is worth to mention that SONCE’s work is not to be limited to these project ideas. It also plans to develop new project ideas in accordance with the strategic goals, whereas for the ones already developed it will seek opportunities for realization and thus implementation. Nonetheless, this plan contains the project ideas that have already been developed as basis for realization of the strategic goals and objectives. 

Short description of the programmes
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	Strengths
	· Established structure for project management. 

· Recognizability with the donors

· Cooperation with the institutions 

· Cooperation with the community.

· Membership in national and international networks. 

· Stability of operation of the organization in the next five years. 

· Visible results from executed projects. 

· Team work of the executive office. 

· Efficient and effective function of the structures of SONCЕ.

· Expertise in Roma issues. 
	· Communication strategy. 

· Human resource quantity 


· Standardized rules and procedures of SONCE’s work 

· Electronic and hardcopy archives. 


· Database of the Roma. 

· Technical support of the office.

· Implementation of TORS

· Passive Board 
	Weaknesses

	


	Opportunities
	· [bookmark: _GoBack]Procurement of financial funds from the EU funds 

· Union/ Networking of the Roma NGO Sector


· Better inclusion and cooperation with the Roma students 

· Opportunities for social entrepreneurship 

· Building partnership relations with the media  

	· Financial dependence from the donors 

· Political risks and increased dependence from the Roma political parties 

· Exclusion of the civil sector from participation and creation of public policies 

· Weak economic power of the population 
	Threats
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